
2. Update from GRAs - 
Summary of Reports



GRA Report

 2024-2025
Section 1: Basic 
information

Section 2: GRA 
Overview

Section 3: Achievements since 
last GRA Forum (April 2024)

Section 4: Essential 
Ocean Variables 
(EOVs) Measurement

Section 5: 
Planning and 
Support

Description: This report aims to capture the current status of individual GRA. 
It invites basic information on the GRA (Section 1), an overview of its role and 
linkages (Section 2), a snapshot of key achievements in 2024–2025 (Section 
3), a simple self-assessment of EOV measurements (Section 4), and a 
forward look at plans and support needs for 2026–2027 (Section 5). The 
template provides a common structure to support consistent inputs across 
regions. 

Also, the purpose of this document is to have a comprehensive tool for 
reporting to the GOOS Steering Committee and to sustain an updated and 
collaborative mechanism between GRAs. It is expected for individual GRA to 
report annually on Sections that have relevant information to be known by the 
GRA Council and the GOOS Steering Committee.

GRAs are encouraged to complete it to the best of their ability, gathering 
information from all members of the organization.



Vision and Mision 
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GRA Vision Mision

IMOS Australia’s healthy oceans, thriving blue economy, and climate actions Supporting solutions to environmental, climate, social and economic challenges

IOCARIBE GOOS Deliver a comprehensive, interoperable ocean observation system to support early warning and sustainable development

CIOOS Connections for a sustainable ocean future Foster partnerships and grow a powerful online platform that generates information, 
knowledge, and place-based solutions

PIGOOS Raise awareness of and support ocean observing systems in the Pacific Islands, identify and address gaps in the Pacific Ocean observing network, and ensure 
Pacific observations contribute to and benefit from the GOOS.

OCEATLAN Planning and implementation of an operational system aimed at monitoring and studying oceanic processes in the South and Tropical Atlantic Ocean.

GOOS Africa Harnessing ocean Observation to protect Africa's coasts, empower communities, and unlock sustainable blue economy opportunities

NEARGOOS Regional implementation arm of GOOS, connecting global strategy with local requirements to deliver a responsive and inclusive ocean observing system.

GRASP Integrates operational data and product systems to mitigate climate change, 
protect ocean health, and contribute to sustainable growth and development.

Promote operational oceanography and marine meteorology in the Southeast 
Pacific region, using a regional network to acquire, integrate, and distribute 
systematic ocean obs.

IOGOOS Developing programmes for the implementation of GOOS in the Indian Ocean, to address the shared challenges faced by our member countries around the Indian 
Ocean rim.

EuroGOOS Sustained Ocean Observing and operational oceanography services that benefit 
the European society.

To lead the development and implementation of sustained and coordinated 
operational oceanography across Europe.

IOOS Ocean, coastal, and Great Lakes information that improves lives and livelihoods. To produce, integrate, and communicate high quality ocean, coastal and Great 
Lakes information.

SOOS Sustained observations of dynamics and change of the physics, chemistry, 
biology and geology of the SO.

Facilitate the sustained collection and delivery of essential observations of the 
SO to all stakeholders.
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Affiliated organisations and agencies of the GRA

● GRAs are composed of national research institutes, hydrographic offices, meteorological agencies, 
universities, and regional organizations.

● Some alliances are hosted by regional intergovernmental bodies .
● Membership typically includes government agencies and scientific institutions.
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How does the GRA connect to GOOS National Focal 
Points (NFPs) in the respective countries?

● Several GRAs have direct involvement of NFPs in governance or working groups.
● In some regions:

○ NFPs serve as GRA representatives or delegates.
○ Engagement occurs through national ocean agencies or committees.

● Some regions lack formally designated NFPs, creating coordination challenges.

I am also the 
National Focal Point.

Several of the technical 
experts on the working 
group are not GOOS focal 
points, and we are working 
to make the connections in 
each country

Currently, there are no 
designated GOOS NFPs in the 
PIGOOS membership. 
Engagement with national 
priorities occurs through other 
established mechanisms

maintain close 
communication 
through their 
respective 
NFPs

We haven’t yet 
connected to any 
National Focal Points 
of GOOS

Most of the GOOS NFPs from 
Europe are members of 
EuroGOOS and sit on the 
EuroGOOS General Assembly and 
various committees

SOOS is predominantly 
connected with National 

Antarctic Programs 
which vary to the GOOS 
focal points who have 

more temperate latitude 
focus. However, SOOS 

has a strong connection 
and collaboration with 

IMOS
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Strategic documents of the GRA

Typical documents

● Strategic plans (multi-year)
● Implementation or action plans
● Terms of reference / MoUs
● Data policies

46 documents were described 
and linked
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Communication tools of the GRA
Main communication 
channels

● Official websites and 
data portals

● Newsletters and 
mailing lists

● Social media 
platforms

● Annual meetings and 
reports

● Dedicated 
communication 
officers or contact 
points in some GRAs.

GRA Communication tools

IMOS https://imos.org.au/

IOCARIBE GOOS https://iocaribe.ioc-unesco.org/en/IOCARIBEGOOS 

CIOOS https://www.linkedin.com/company/cioos-siooc/ 

PIGOOS  https://www.spc.int/pigoos 

OCEATLAN http://www.oceatlan.org/ 

GOOS Africa https://goosafrica.appli.edu.ci/ 

NEARGOOS https://goosocean.org/who-we-are/goos-regional-alliances/gra-near-goos/

GRASP https://cpps-int.org/index.php/grasp-inicio

IOGOOS https://incois.gov.in/IIW/IOGOOS/home.jsp

EuroGOOS https://eurogoos.eu/

IOOS https://ioos.noaa.gov/

MonGOOS https://mongoos.eurogoos.eu/ 

SOOS https://soos.aq/ 

SAEON https://egagasini.saeon.ac.za/     https://smcri.saeon.ac.za/       https://www.sapri.ac.za/ 

https://imos.org.au/
https://iocaribe.ioc-unesco.org/en/IOCARIBEGOOS
https://www.linkedin.com/company/cioos-siooc/
https://www.spc.int/pigoos
http://www.oceatlan.org/
https://goosafrica.appli.edu.ci/
https://goosocean.org/who-we-are/goos-regional-alliances/gra-near-goos/
https://cpps-int.org/index.php/grasp-inicio
https://incois.gov.in/IIW/IOGOOS/home.jsp
https://eurogoos.eu/
https://ioos.noaa.gov/
https://mongoos.eurogoos.eu/
https://soos.aq/
https://egagasini.saeon.ac.za/
https://smcri.saeon.ac.za/
https://www.sapri.ac.za/
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Primary financial sources of the GRA

Funding patterns

● National government funding
● Membership contributions
● Regional or international projects
● In-kind contributions from member institutions
● Research grants and partnerships.
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Contribution/Integration to the Global Ocean 
Observing Networks

GLOSS: 10 GRAs

ARGO: 9 GRAs

Ocean Gliders: 6 GRAs

GO-SHIP / FVON: 5 GRAs

ASAP / SMART Cables / None: 0 GRAs
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Any other ocean observation projects and activities 
uniquely conducted by the GRA?
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 Contribution of data at local/national/regional/global level

Key points

● Data shared at local, national, regional, and global levels.
● Many GRAs operate regional data portals or repositories.
● Increasing adoption of open data and interoperability standards.
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In what areas (checklist is below) does the GRA enable 
co-designed/co-produced ocean observing solutions?



IMOS: IMOS Animal Tagging QA/QC document IMOS Fishing Vessels as Ships of Opportunity (FishSOOP)
GRASP: Several Best Practice documents were developed or finalized during 2025 within the framework of 

GRASP technical activities and regional expert groups. However, these documents have not yet been 
formally submitted to OBPS. The Secretariat is currently reviewing and consolidating these materials to 
facilitate their future submission and broader dissemination through OBPS.

EuroGOOS:
● A strategy forward document describing the way forward towards an integrated EU Research 

Infrastructure. MINKE Deliverable D1.3. 
● Report on the statuses of harmonization and interoperability in the current Calibration-Validation 

landscape for ocean variables (D2.4), Version 1.0. 
● Recommendation Report 2 on improved common procedures for HFR QC analysis. JERICO-NEXT 

WP5-Data Management, Deliverable 5.14, Version 2.0. 
● An ocean practices maturity model: from good to best practices. 
● Promoting best practices in ocean forecasting through an Operational Readiness Level.
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Please list new Best Practice documents completed in 
2025 (and submitted to the OBPS)



Best Practice documents completed in 2025

IMOS Animal 
Tagging QA/QC 
document IMOS 
Fishing Vessels as 
Ships of Opportunity 
(FishSOOP)

Several Best 
Practice documents 
were developed or 
finalized during 
2025. Not yet been 
formally submitted 
to OBPS. 

Integrated EU Research 
Infrastructure. MINKE 
Deliverable D1.3. 

Report in the current 
Calibration-Validation 
landscape for ocean 
variables (D2.4), Version 
1.0. 

Recommendation Report 2 
on improved common 
procedures for HFR QC 
analysis. 

An ocean practices 
maturity model: from good 
to best practices. 

Promoting best practices 
in ocean forecasting 
through an Operational 
Readiness Level.
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A Brief Guide to Publishing 
Data for the Polar 
Research Community – 
not submitted to the OBPS
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Capacity Building and Knowledge Sharing

Main activities

● Regional training workshops
● Technical training on ocean observation 

technologies
● Data management and modelling training
● Early-career capacity development.
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Please indicate the physics and climate EOVs that have been/are being measured 
by your GRA
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Please indicate the biochemistry EOVs that have 
been/are being measured by your GRA
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Please indicate the BioEco EOVs that have been/are being measured by your GRA
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Please indicate the cross-disciplinary (including human impact) EOVs that have 
been/are being measured by your GRA
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Top 3 Challenges and Opportunities
Main Challenges

● Sustained funding
● Data integration and interoperability
● Limited technical capacity
● Geopolitical constraints in some regions
● Maintaining observing infrastructure.

Opportunities

● UN Ocean Decade initiatives
● Blue economy growth
● Advances in ocean technology and AI
● Regional and international partnerships.
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Planning for 2026-2027

Priority actions

● Expand observing networks and data coverage
● Improve data management and interoperability
● Strengthen regional collaboration
● Increase capacity building
● Secure long-term funding and partnerships.
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Requested Support from GOOS
● Improved coordination and collaboration among GRAs.

● Development of common communication strategies about GOOS.

● Identification of shared global observing priorities.

● Greater engagement and support from GOOS / IOC member states.

● Continued formal recognition by GOOS.

● Support for international networking, training, and communication visibility.

● Opportunities for peer exchange with other GRAs.

● Capacity-building support.

● Guidance on best practices and technical standards.

● Assistance to expand VOS and SOOP observing systems.



Thank you
goosocean.org
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