Learning Activity 1: Warning Chain Flow Charts and Timeline SOPs for National Tsunami Warning Center (NTWC) and National/ Local Emergency Management Agency(N/ LEMA)

In this activity, participants will be divided into 3 main groups as Türkiye, Portugal and France. They will fill out a series of progressive SOP templates for tsunami response. Each group will prepare communication flow charts and timeline SOPs for NTWC, NEMA and LEMA.
Learning Activity 1a:  Warning Chain Flow Chart
Create flow charts describing tsunami warning stakeholder chain (who does what) for NTWC NEMA and LEMA.
If a country has existing SOPs for regional tsunami response, then the templates will provide validation of a country’s SOPs, identify gaps and areas for improvement.
Learning Activity 1b: Timeline-driven SOP
Identify when activities will occur.
· Add time to your Tsunami Warning Chain Flow Chart.
· Specify critical actions / decision points, and at what time must they occur
· Fill in the attached template to create a timeline for your country
· Generic agency / department names such as “LEMA,” “Police,” “Fire,” can be used. 
· Choose the Scenario of 1755 event to determine how much time you have before the Tsunami arrives
·  Fill / confirm the expected observations and/or add additional ones, and specify time

If you already have a SOP timeline, review it to make sure the key stakeholders are identified.

Groups 
	Group 1: Turkiye
	NTWC
	NEMA
	LEMA
	 
	Distant

	 
	Didem Cambaz
Nacer Jabour
	Ezgi Erkan
Ahmet Yalciner
	Ozan Haydar
Senem
Ignacio Aguierre Ayerbe
	 
	

	Group 2: Portugal
	NTWC
	NEMA
	LEMA-1
	LEMA-2
	Local

	 
	Fernando Carilho
Rachid Omira
	n/a
	Rui Angelo
Ana Catarina
Ana Luisa
Carolina Santos
	Fernando
Tatiana
Maria Ana Baptista
	

	Group 3: France
	NTWC
	NEMA
	LEMA
	 
	Regional

	 
	Pascal Roudil
Amr Hamouda
Alessandro Amato
	n/a
	Louis Monnier  
Matthieu Péroche
Harald Spahn
Suzan El Gwaraby
	 
	



If your name is not on the list kindly notify the moderator.

