GOOS National Focal Points (NFP) Implementation Guidelines

Questions and Answers

1. How could NFP support strengthening national coordination for ocean observations?

a.

b.

Connect to other focal points in the country (e.g. GOOS network, WMO, 10C,
GCOS, IODE, Tsunami warning representatives etc., See Annex 1).

Establish a national hub or GOOS national committee if feasible, or join as a
member to another national committee to raise awareness on the importance of
ocean observing (e.g. GCOS, WMO, IOC National Committee, UN Ocean
Decade Committee).

Participate in NFP forums at global and regional level (in collaboration with the
regional experts in GOOS Steering Committee if possible).

Use GOOS communications materials when presenting at national and other
relevant meetings to advocate for GOOS and ocean observing needs at national
level.

2. How could national ocean observation efforts (activities, programmes, institutions etc.)
better connect and contribute to GOOS?

a.

Work toward ensuring data and metadata from national assets (e.g. data buoys,
Argo floats, gliders, scientific surveys, tide gauges and other OCG network
observations) are submitted in the correct format to international data centres
aligned with |OC and WMO data policies and OCG Cross-network Data Strateqy.
Raise awareness on the national contribution to the regional and global
observing system (e.g. disseminate the Ocean Observing System Report Card
annually to all national contacts).

NFPs attend and promote the GOOS webinars to other relevant scientists
nationally who will benefit from the knowledge shared.

Promote the engagement and contribution to OCG networks.

GOOS NFPs are encouraged to be connected to GOOS Regional Alliance
(GRASs).

3. What should NFPs report to GOOS? (Q: To whom the GOOS NFP should report?)
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National needs and gaps

National plan and implementation status
National investment

National responses to GOOS priorities

How many EOVs are measured in the country?

4. How could NFPs better advocate/publicize/promote GOOS at national level?


https://goosocean.org/who-we-are/goos-steering-committee/
https://iode.org/resources/ioc-data-policy-and-terms-of-use-2023/
https://wmo.int/wmo-unified-data-policy-resolution-res1
https://goosocean.org/document/33970
https://www.youtube.com/@goosocean
https://goosocean.org/who-we-are/observations-coordination-group/global-ocean-observing-networks/
https://goosocean.org/who-we-are/goos-regional-alliances/

Share relevant GOOS activities sent through the NFP mailing list to national
stakeholders (e.g. GCOS NFP/committee members).

Promote GOOS standards and best practices where relevant.

Identify ocean observing requirements at the national level and then work with
national colleagues to explore opportunities to help build ocean observing
capacity (e.g. develop business cases).

Include reference to the importance of sustained ocean observing and GOOS
networks, where possible, at national level (e.g. Climate Action Plans).

5. How does the GOOS Secretariat support NFPs to fulfill their roles?
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Arrange for NFP fora (online and/or in-person) twice a year.

Promote and highlight the importance of NFPs on the website and at international
meetings (e.g. UNESCO-IOC and WMO meetings,etc.).

Host GOOS webinars to disseminate useful and helpful information for the
GOOS NFPs.

Promote GOOS and other capacity building programmes to NFPs (including
OCG and networks, OceanOPS and metadata standards; EQV specifications;
Ocean Best Practices; and etc.).Support match-making with other NFPs and/or
GRAs who can assist each other.

Promote the national contribution to GOOS, e.g. through case studies on the
website and the annual GOOS Report Card.

Synthesis needs and gaps from the annual national reports into actions in the
GOOS workplan (annually for each GOOS panels, OCG networks, OceanOps,
etc.).

Link to other relevant stakeholders in ocean observing at global level.

Help to link with OceanExpert and other GOOS components.

Provide communication toolkits (e.g. slides, EOV infographic and icons etc.).
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Purpose of the Guidelines

Implementation Guidelines for GOOS NFP

2.1.

a0 oo

2.2.

a0 oo

2.3.

a0 oo

2.4.

=0 00T D

Facilitate National Coordination

Connect to other NFPs (See Annex 1)

Establish a GOOS National Committee (hub)

Support to develop National Ocean Observing System

Link stakeholders across the ocean observing value chain (new!)

Support National Connection and Contribution to GOOS

Promote Data Flow to GOOS

Advocate for national investment to Ocean Observing System
Promote the engagement and contribution to OCG and Networks
Connect to other GOOS Components

Promote the work of GOOS at national level

Share relevant GOOS activities and resources

Advocate for GOOS and Ocean observing needs at national level
Develop Use Cases

Promote GOOS standards and best practices

NFP Reporting (To be further defined)

National needs and gaps
National plan and implementation status

National investment (Amount, funding mechanisms, sustainability, etc.)

National responses to GOOS priorities
National data centre and data policy
How many EOVs are measured in the country?

Resources

3.1.

Support from GOOS Secretariat
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Organize GOOS NFP Forum

Promote and highlight the Importance of GOOS NFP
Capacity building

Highlight National Contributions

Synthesis national needs and gaps into actions
Enhance interaction among NFPs and with GRAs
Support to link with relevant stakeholders
Communication support

Relevant GOOS Resources (see Annex 2)



Annex 1: List of NFPs or national committees of relevant networks and partners

IOC National Focal Point (link)

WMO Permanent Representative (link)

UNEP National Focal Point (link)

National UN Ocean Decade Committee (link)

National Argo Committee

NFPs for Data Buoy Coordination Panel (DBCP) (link)

NFPs for Ship Observation Team (SOT) (link)
e Automated Shipboard Aerological Programme (ASAP) (link)
e Voluntary Observing Ships (VOS) (link)
e Ship of Opportunity Programme (SOOP) (link)

NFPs for Global Sea Level Observing Network (GLOSS) (link)
National representatives for IODE

e Oceanographic Data Management

e Marine Information Management
10. GCOS Focal Point (link)
11. Tsunami Warning Focal Points (TWFPs) (link)
12. Other (please specify):
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https://oceanexpert.org/document/17716
https://community.wmo.int/en/governance/permanent-representative
https://www.unep.org/inc-plastic-pollution/national-focal-points
https://oceandecade.org/national-ocean-decade-ecosystem/
https://www.ocean-ops.org/board?t=dbcp&groupid=3004
https://www.ocean-ops.org/board?t=sot
https://www.ocean-ops.org/board?t=sot&groupid=7012
https://www.ocean-ops.org/board?t=sot&groupid=7013
https://www.ocean-ops.org/board?t=sot&groupid=7014
https://oceanexpert.org/document/35445
https://www.oceanexpert.org/group/59
https://www.oceanexpert.org/group/60
https://tsunami.ioc.unesco.org/en/member-states

Annex 2: GOOS Resources Directory
Note: This is a living document and will be subject to periodic review and updates as necessary.
1. GOOS Strategic documents

e GOOS 2030 Strategy (link)
e A Roadmap for the Implementation of the GOOS 2030 Strategy (link)
e Framework of Ocean Observing (FOO) & FOO 2.0 System Report (link)

2. NFPs related documents

Terms of References (link)

List of GOOS NFPs (link)

NFP Nomination Form (link)

NFP Implementation Guidelines (under development)
NFP Reporting Template (under development)

3. Resources from GOOS relevant components

e Essential Ocean Variables (EQV)

o EOV Specification Sheets (link)

o Guide on how to use EOV Specification Sheets (link)

o EOV-based Monitoring Tool (e.g. GOOS BioEco Metadata Portal)
e OCG and networks

o Network Specification Sheets

Argo | DBCP (Global Drifter Array | National/Coastal Moored Buoy Networks) | SOT (ASAP |

Tsunami Buoys

o OCG Cross-network Data Implementation Strategy (link)
o Network national reports (2025): Argo | DBCP (2024) | SOT | GLOSS (multi-year)
e OceanOPS
o OceanOPS interactive map: link
m Tutorial — Selecting Metadata (link)
m Tutorial — Registration Wizard (link)
m Tutorial — CSV Upload (link)
o Metadata Passport (under development)
e Use Cases (link)

4. Communication resources

GOOS Logo (link)

GOOS Brand Guidelines (link)

GOOS Messaging Guide (under development)
Ocean Observing System Report Card (link)


https://goosocean.org/document/24590
https://goosocean.org/document/26687
http://www.oceanobs09.net/foo/FOO_Report.pdf
https://goosocean.org/document/32427
https://goosocean.org/document/32763
https://goosocean.org/who-we-are/goos-national-focal-points/group/
https://www.oceanexpert.org/document/37080
https://goosocean.org/what-we-do/framework/essential-ocean-variables/
https://www.oceanexpert.org/doclist/168
https://goosocean.org/document/36219
https://bioeco.goosocean.org/
https://goosocean.org/document/25384
https://goosocean.org/document/25386
https://goosocean.org/document/25387
https://goosocean.org/document/25385
https://goosocean.org/document/27197
https://goosocean.org/document/27197
https://goosocean.org/document/25393
https://goosocean.org/document/25388
https://goosocean.org/document/27066
https://goosocean.org/document/25389
https://goosocean.org/document/25392
https://goosocean.org/document/25390
https://goosocean.org/document/25391
https://goosocean.org/document/33970
https://drive.google.com/drive/folders/1Jn5JO7TQdx8eUiNb0fg1SKtCWgNa-fMZ
https://wmoomm.sharepoint.com/:f:/s/wmocpdb/EpuX9HZ1HKxFm88X1NelzJUB1c5gGMN2ulUabIBAmsjMRw?e=SQ4iyZ
https://wmoomm.sharepoint.com/sites/wmocpdb/eve_activityarea/Forms/AllItems.aspx?id=%2Fsites%2Fwmocpdb%2Feve%5Factivityarea%2FMarine%20Meteorology%20and%20Oceanography%20Programme%20%28MMOP%29%5F6b452102%2D7575%2De911%2Da98e%2D000d3a44bd9c%2FSOT%2FSOT%2D13%2FShared%20documents%2FNational%2DReports&viewid=e07d9046%2D993e%2D4365%2D901c%2D919a3acaa1bd&p=true&ga=1
https://gloss-sealevel.org/reports/national-reports
https://www.ocean-ops.org/board
https://youtu.be/BT1KRWB7meA
https://youtu.be/f-Gb7JN251Q
https://youtu.be/2eU_cgKvV7w
https://goosocean.org/our-work/use-cases/
https://goosocean.org/document/36675
https://goosocean.org/document/36877
https://www.ocean-ops.org/reportcard/

e GOOS Webinars (link)
e NFP LinkedIn Group (link)
NFP Slide decks (under development)


https://www.youtube.com/@goosocean
https://www.linkedin.com/groups/9528168/

Annex 3: NFP Reporting Template

Note: National report templates for Argo, DBCP, SOT, GLOSS and NODC have been collected
and are available here. A simple analysis of these report templates has been prepared with the
assistance of ChatGPT. Hope they could inspire our ideas for the NFP Reporting. We need to
avoid requesting duplicated information, and try to identify the areas that could supplement
those reports.

Other issues can be Considered:

1. Can NFP help provide national mapping of ocean observing and monitoring? By referring
EOOS National Charts on Ocean Observing and Monitoring in Europe (Germany & Greece)

Level 1: Political responsibility

Level 2: Legal Frameworks, strategies and programmes
Level 3: Operational observation and monitoring

Level 4: Variables

Level 5: Data Storage

Level 6: Data Provision

2. What are the current NFPs reporting lines in their country (Reporting to whom? And report
on what?)?

3. Can NFP take the responsibility to assess readiness level for national ocean observations?

e National coordination

o National committee/hub

o Connection to other NFPs

o Connections across value chain

o Connection to GOOS networks
National ocean observing system (in place / used to be/ planning to have/no plan yet)
National data management

o National data centre

o National data policy

o Open access data portal
GOOS'’s presence at national level
Communication (needs, capacity, gaps)


https://argo.ucsd.edu/organization/argo-meetings/26th-argo-steering-team-meeting-ast-26/ast-26-agenda-and-related-documents-page/
https://wmoomm.sharepoint.com/:f:/s/wmocpdb/EpuX9HZ1HKxFm88X1NelzJUB1c5gGMN2ulUabIBAmsjMRw?e=SQ4iyZ
https://wmoomm.sharepoint.com/:f:/s/wmocpdb/EiJqpcpVduBDhllJiXugznMBz99M6dzusbiC8L8W2mbhOA?e=nUmO8j
https://gloss-sealevel.org/reports/national-reports
https://surveys.iode.org/iode-national-reports-2021-2022-survey-data-management-nodc-and-adu/
https://drive.google.com/drive/folders/1g4ObR5VeJwyfm6NTUTjuPcwQ8KSr-LHR?usp=sharing
https://docs.google.com/document/d/1gKZiMuC1U19yArrEoLABKL1hb8RpGu7pzAx4gL8K5gY/edit?usp=drive_link
https://www.figma.com/proto/CLCGCikLWquUphYmpCvCX5/EOOS-Charts?node-id=513-1754&node-type=frame&t=lZutzgoYtqG2xzZP-0&scaling=min-zoom&content-scaling=fixed&page-id=513%3A1528&starting-point-node-id=513%3A1754
https://www.figma.com/proto/CLCGCikLWquUphYmpCvCX5/EOOS-Charts?node-id=523-78292&node-type=frame&t=lZutzgoYtqG2xzZP-0&scaling=min-zoom&content-scaling=fixed&page-id=523%3A78111

Annex 4: Abbreviations



