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Summary of the document

This report contains information on activities organized at the IOC Project Office for IODE in the period 2007-2008. A total of 17 IODE Training Activities and 14 IODE Meetings and Workshops have been organized during this period. 288 trainees from 98 countries attended the training activities, and 296 experts from 30 different countries participated in the the Meetings and Workshops. The IOC Project Office for IODE cooperated in 21 different projects and activities. The number of project office staff increased from 4 (end of 2006) to 7 staff members (end of 2008). 
Appendices: 

A.
Detailed analysis of workshops, meetings and training courses organized and/or hosted by the IOC Project Office for IODE between 2005-2008

B.
List of Training Events hosted or organized by the IOC Project Office for IODE in 2007-2008
C.
List of Meetings, Events and Workshops hosted or organized by the IOC Project Office for IODE in 2007-2008
DRAFT TEXT FOR INCLUSION IN THE SUMMARY REPORT

The Technical Secretary and Head of the IOC Project Office for IODE will report on activities of the IOC Project Office for IODE during the period 2007-2008. 

He will recall that the IOC Project Office for IODE has been established in April 2005 with the following objectives: (i) to provide a creative environment facilitating the further development and maintenance of IODE Projects, services and products with emphasis on improving the efficiency and effectiveness of the data and product/service stream between the stage of sampling and the user; and (ii) to assist in strengthening the capacity of Member States to manage oceanographic data and information (with special attention to the developing countries) and to provide ocean data and information products and services required by users. It was further decided that the IOC Project Office for IODE will therefore further develop, strengthen and maintain IOC/IODE ocean data and information management training programmes and training tools; it will provide an environment (‘think tank’) where ocean data and information experts and students can work, meet and discuss;  and it will support the development, hosting and maintenance of IOC/IODE’s ocean information systems and related public awareness tools.

Mr Peter Pissierssens will report that there was a marked increase of the number of experts visits to the Project Office in the period 2005-2008, which is in line with the objective of the Project Office to  function as an international meeting centre for experts to work on projects on data and information management. Also, the experts visiting the Project Office were recruited from a growing number of countries. This demonstrates the improvement of the global sourcing of expertise within the IODE programme.

The IOC Project Office for IODE welcomed 288 students from 93 different countries for the years 2007-2008 combined. 17 different training courses were organized during this period. These were either fully organized by IODE or in cooperation with international projects and programmes such as SeaDataNet, JCOMM, MARBEF and GLOSS. 

The number of person-days of trainees decreased over the period 2005-2008 due to the fact that more advanced training courses were organized with a shorter duration during the last 2 years. This is a logical evolution in the life of ODINs with basic training courses being organized in the early stages of ODINs. The IODE training programme relies on a small pool of lecturers and national experts in NODCs and MIM centres are invited to join this group of trainers.

A new target group for IODE training activities is the group of undergraduate students. A special training course on oceanographic data management for university students has been organized in 2008 for students of the Vrije Universiteit Brussel and Universiteit Gent (both in Belgium).

He will report that from 2009 onwards the OceanTeacher Academy will offer a mix of basic, advanced and specialized training courses for groups of 18-20 trainees from different ODINs. The planning of training courses will be based upon a yearly organized training needs survey. The OceanTeacher Academy approach will focus more on pre-assessment and follow-up of trainees. 

He will report on the current status of the IT infrastructure. There are currently 105 websites hosted at the IOC Project Office for IODE. The subscriptions on the IODE mailing list system grew substantially from 864 to 1282. 

He will report that the staff of the IOC Project Office for IODE grew from 4 (end of 2006) to 9 (end of 2008). 

ACTIONS REQUESTED FROM THE COMMITTEE

The Committee is requested to: 

•
Comment on the Project Office development and activities

Member states are encouraged to promote the IOC Project Office for IODE and to second relevant experts on short to long-term basis to the Project Office.

APPENDIX A: Detailed analysis of workshops, meetings and training courses organized and/or hosted by the IOC Project Office for IODE between 2005-2008
Meetings and Workshops hosted by the Project Office: evolution

Figure 1 shows a marked increase in the number of expert visits to the Project Office. This is well in line with objective 1 of the project office. The increase is the direct result of the increased number of meetings and workshops that were held in the Office (see Figure 3). As shown in Figure 1 the number of experts has nearly doubled from year to year. In terms of 
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Figure 1: number of visiting experts  
       


Figure 2: number of visiting expert persondays
The number of country of origin of the experts we also see a substantial increase from 6 in 2005 to 27 in 2008 demonstrating the improvement in global sourcing of expertise within the IODE programme.

During the period 2007-2008 a total of 14 meetings and workshops were organized at the Project Office. 
Combining 2007-2008 the Project Office welcomed 296 experts from 27 countries.

The full list of IODE related Meetings, Workshops and Conferences can be found in Appendix C and on the IODE website calendar (http://www.iode.org/index.php?option=com_oe&task=eventCalendar&Itemid=45 )

It is noted that the meetings rooms of the Project Office are used not only by IODE but also by the Flanders Marine Institute and the “provincial ankerpunt kust” of the Province of West Flanders.

Training courses hosted by the Project Office: evolution
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Fig 4: number of trainees







Fig 5: Trainee persondays

The number of trainees has increased only slightly between 2006 and 2008 (the number of training courses has remained fairly stable between 8 and 10 courses/year). Over the period 2007-2008 a total of 17 courses were held at the Project Office. The number of courses that can be organized per annum is highly dependent on the availability of a relatively small pool of trainers. In this regard national experts in NODCs and MIM centres are invited to consider supporting IODE’s training programme by joining the pool of trainers.

Whereas the number of courses and total number of trainees has remaining fairly stable, we see a marked drop in the persondays. This is due to the decrease in duration of courses: courses organized in 2005-2006 were mostly basic (beginner) courses organized for the ODINs (ODINAFRICA, ODINCARSA, ODINCINDIO, ODINECET). In 2007-2008 the courses were more advanced and had a shorter duration. This is logical evolution in the life of regional projects such as the ODINs. 

For the years 2007-2008 combined the Project Office welcomed 288 students from 93 countries. The courses were organized either fully by IODE (eg the ODIN-related courses) or in cooperation with international projects and programmes such as SeaDataNet, JCOMM, MARBEF, GLOSS.

The complete list of training events organized by the Project Office is available in Appendix B. It is also recalled that detailed information on all trainees is available on-line through the “IODE Alumni Database” (see http://www.iode.org/alumni).

It is noted that as from 2009 (note however that the OceanTeacher Academy will use an academic year starting in September so the impact will be spread over 2009-2010), the OceanTeacher Academy will offer a mix of basic, advanced and specialized course. Each course will receive approx. 15-20 trainees. The planning of training courses will be based upon the outcomes of a yearly planned training needs survey in the IODE community and the planning and organisation will be done according to the academic year (September-July). There will also be more focus on course follow up by organizing post-training exercises and tasks. The Ocean Teacher Academy is a project funded by FUST and will further be discussed in document IOC/IODE-XX/24.

A new target audience for training on oceanographic data management is the group of undergraduate university students (different majors in environment related sciences). A special training course on oceanographic data management was organized in 2008 for students of the Vrije Universiteit Brussel and Universiteit Gent (both in Belgium).

IT Facilities of the IOC Project Office for IODE

An additional responsibility of the Project Office is the development, hosting and maintaining of IODE and associated web-based data and information services.
As of the end of December 2008 the Project Office now hosts 105 web sites distributed over 12 web servers (including virtual machines). 

The number of subscriptions to mailing lists operated by the Project Office has increased from 834 (end of December 2006) to 1282 (end of December 2008)
A total of 40 personal computers is available for training courses or visiting experts. 

In 2007 it was decided to migrate to INTEL-based iMac computers for the Project Office staff as well as for audio and videocast experimental setups.

Staff of the IOC Project Office for IODE

The number of staff has grown from 4 staff members at the end of 2006 to 9 staff members early 2009:

1. Ms Kristin DE LICHTERVELDE (Administrative Services Manager) [VLIZ seconded position]

2. Mr Robert GELFELD [visiting expert]

3. Ms Annelies GROEN (Documentalist) [VLIZ seconded position ½ time]

4. Mr Mzukisi MBEKWA (IT Expert) [UNESCO appointment of limited duration]

5. Mr Mika ODIDO (Regional Programme Coordinator for ODINAFRICA) [visiting expert]

6. Mr Peter PISSIERSSENS (Head) [UNESCO position]

7. Dr. Wouter ROMMENS (Training Coordinator) [VLIZ seconded position]

8. Mr. Mark VAN CROMBRUGGE (IT Expert) [VLIZ seconded position]

9. Mr. Li ZHANBIN (IT Expert) [visiting expert]

Appendix B

List of Training Events organized at the IOC Project Office for IODE (2007- 2008)
	DATE
	TITLE

	3 – 7 Nov 08
	ODINECET Training Course on Marine Information Management


	24 Nov 08
	Marine GIS Training Course for University Students

	21 - 22 Aug 08
	ONTOPRISE Training Course


	16 - 19 Jun 08
	Third SeaDataNet Training Course


	2 – 6 Jun 08
	IODE Training Course on Mapserver for the Caribbean Marine Atlas


	13 - 17 May 08
	IODE Training Course on Marine Information Management towards the Ocean Data and Information Network for the Pacific Island region


	17 - 18 Mar 08
	Introduction to Ocean Data Management for University Students


	13 - 20 Feb 08
	IODE Training Course on Oceanographic Data Management for the Caribbean Marine Atlas


	19 - 23 Nov 07
	ODINECET Marine Information Management Training Course


	22 - 25 Oct 07
	Training on the management of the End to End data Management (E2EDM) prototype system


	11 - 15 Jun 07
	A Training Course on Buoy Programme Implementation and Data Management


	4 – 8 Jun 07
	African Marine Atlas (AMA) workshop (final)


	4 – 9 Jun 07
	Young Scientist Training Course


	23 - 27 Apr 07
	ASCABOS Training Course


	23 – 2 Apr 07
	E-repository Training Course


	19 - 23 Mar 07
	IODE/MarBEF Biodiversity Data Management Course


	12 - 17 Feb 07
	SeaDataNet Data Management Training Course



Appendix C 

List of Meetings and Workshops hosted or organized by the IOC Project Office for IODE in 2007-2008

	DATE
	TITLE

	
	

	1-2 Feb 2007
	NEPAD/COSMAR/OdinAfrica Coordination Meeting



	4-8 Jun 2007
	African Marine Atlas Workshop (final)

	4-15 June 2007
	ODINAFRICA Marine Biodiversity Data Mobilisation Workshop



	17-20 Sep 2007
	Ninth Session of the Group of Experts on Marine Information Management (GE-MIM-IX)

	13-16 Nov 2007
	Fifth meeting of the ODINAFRICA III Project Management Committee

	27-30 Nov 2007
	IODE Officers meeting

	8-9 Jan 2008
	Joint IPHAB/IODE Task Team on the Development of the Harmful Algal  Information System Design Workshop

	21-25 Jan 2008
	First Session of the IODE/JCOMM Forum on Oceanographic Data Management and Exchange Standards

	21-22 Feb 2008
	IODE Workshop on Coastal Atlas Requirements

	26-28 Mar 2008
	JCOMM Data Management Coordination Group, third session

	29 Mar 2008
	Ad-Hoc Planning meeting for the JCOMM Pilot Project for WIGOS

	2-5 Jun 2008
	ODINAFRICA-IV Planning Workshop

	17-18 Jun 2008
	SCOR/IODE Workshop on Data Publishing

	3-7 Nov 2008
	Tenth Session of the Group of experts on Marine Information Management (GE-MIM-X) 
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