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Agenda Overview

1. Progress and Achievements
● Achievements & Goals
● Timeline 
● Progress Updates

1. Challenges and 
Opportunities

1. Future Plans



Highlighting Successes 

International Marine Science Conference 
on IOCARIBE GOOS

MAY 2023, Colombia



IOCARIBE-GOOS (TAC-OOFS): 
ACTIVITIES AND PROJECTS



I. Develop  Governance Structure
● Establish the Working Group 

● Member State representation 
● Inclusion of ECOPS, SIDS, and 

underrepresented 
communities 

● Circular Letter (COMPLETE)
● Updated (Draft) Terms of 

Reference (TOR) (COMPLETE)
● Working Group to accept TOR, 

Finalize Work Plan and Begin 
Road Map 

Short Term Goals

Next: Identify stakeholder needs - specific priorities 



2023-2024 PROGRESS & TIMELINE  

2023

• Marine Science Conference on IOCARIBE-GOOS in Colombia
• IOCARIBE-GOOS Coordinator elections held,  
• Development of the preliminary 24-25 Workplan

Early 
2024

• Increased staffing capacity 
• Initial Core Advisory Group met January 26th, March 8th

• Participated in GOOS Regional Forum 4.08-4.11 (Barcelona, 
Spain)

May-
July

● Workshopped governance framework, defined goals + timeline 
● Development Terms of Reference (TOR) in alignment with 

2013 IOCARIBE-GOOS TOR 
● Applied for external grant funding 



2024 PROGRESS & TIMELINE  - Continued

August 

• Deep dive into IOCARIBE-GOOS governance history, 
refined/finalized (DRAFT) governance documents 

• Funding: Working with IOCARIBE Secretariat, Coast Predict, 
TAC-OOFS to begin Adaptation Fund grant drafting group

September-
October

• Sent Circular Letter calling for IOCARIBE member state 
nominations for the IOCARIBE-GOOS Working Group. 

• Participated in Capacity Development Working Group meeting; will  
work towards shared goal to develop/support technical training 
programs

November

• Held Inaugural IOCARIBE-GOOS Working Group meeting on 
11.08, regional experts and partners in attendance. 

• Introduced TOR, 2024-2025 Workplan 
■ Follow up will provide opportunity to comment before 

• Experts and Project leads presented on existing regional 
initiatives 

• Workplan to be used to help shape the Roadmap (2025+)



Challenges + Opportunities

Challenges 

-Terms of Reference (TOR) 
development

-Needed finalized TOR before CL 
distributed

-Limited overlap with neighboring 
GRAs 

-Determining policy/language 
alignment with IOC Regional Body 
vs Global GOOS 

-Understanding and communicating 
International vs. Domestic Policies to 
experts

-Limited capacity/funding     

Recommendations

-Archive of TOR documentation

-Global GOOS-facilitated regional 
meetings (working/ground level)

-A Working Group Representative 
attend neighboring GOOS meetings

-Available guidance on International 
LoS, EEZ-related topics for GRAs

-Synthesizing IOC-determined EEZ 
policy for GRAs, member states, 
and stakeholders



1. Capacity/Stakeholder Needs Survey
• Inventory of existing observing networks
• Understand member state/user priorities
• Gauge stakeholder capacities (technical/staff, identify gaps)

1. Grow and maintain relationships with regional partners 
• Plan 2025 virtual and in-person WG meetings
• Identify shared goals/priorities

1. Roadmap: identify achievable/actionable steps
• Utilizing Work Plan and GOOS 2030 Strategy/Roadmap to 

develop IOCARIBE-GOOS Roadmap 

1. Development of the Initial Observing and Forecasting 
System (Led by TAC-OOFS, Task Teams)

Future Plans 
Next: 24-25 Budget- $71,878



IOCARIBE – GOOS Goals
in support of the 2024-2025 IOCARIBE WORK PLAN 



LONG TERM PRIORITIES (5+ YEARS)

• Long-term high-quality observations
• Observations, forecasts, and products address 

essential ocean variables based on regional needs
• Open access to data
• Widely available marine products 
• Measurable benefits 
• Standardization of best practices
• Multidisciplinary partnerships 



iocaribe.ioc-unesco.org | ioc.unesco.org@IocUnesco | 
@Iocaribeocean

MERCI
BEAUCOUP
MUCHAS
GRACIAS

THANK YOU



IOCARIBE-GOOS 10.1-10.7


