Exercise Chile Wave 2024 (ECW-24)
Final Instructions

1. Controllers:
Chip McCreery, Laura Kong, Matias Sifon, Jorge Gaete
charles.mccreery@noaa.gov, laura.kong@noaa.gov, msifona@gmail.com, itp2024@snamchile.cl

2. Scenario:  Pacific great earthquake along subduction zone

3. Participants - Countries
· Six (6) countries conducting the same scenario. 
· Countries: Tonga, Cook Islands, French Polynesia, Nicaragua, Ecuador, Chile
· In total, there will be a total of twelve (12) groups - Six (6) for DMO/TER and Six (6) for TWC.  
· Each Group has 2-3 participants.  
· One person from each TER and TWC Group is designated as the Primary (with Email and Voice (WhatsApp) contact information (ECW-24_ContactList.docx)

4. Controller Injects:
PTWC Messages - Public and Private Enhanced (Forecast) Products
Tsunami Observations
Country injects requesting actions/information from TWC and/or DMO

5. Actions and SOPs
For each Inject, each Group follows agreed-on SOPs based on the tsunami threat
The SOPs to be used are decided during the ECW-24 Preparation Session, e.g., 
· The TWCs will receive tsunami information from PTWC by email.
· The TWCs fill follow the agreed SOP for their action.  
· The DMO/TERs will follow the agreed SOP for their action.

6. Communications
All communications done by email, or voice (WhatsApp voice). 
Email communications should:
a. Use the email template (ECW-24_Actions_Template)
The template specifies  
TO, FROM, DATE/TIME, COMMUNICATION METHOD, SUBJECT, MESSAGE 
b. CC the email of the ECW-24 controllers (see above for email addresses) 

Content:   Can inform (give out) information, receive (take in) information, or respond to 
inquiries or information requests

Timing:  Groups in control of the timing of communications – when, to whom, and how
Possible communications could be from 
· TSP to TWC, 
· TWC to DMO/TER and vice versa,
· TWC or DMO/TER to customers (public, media, special needs groups, stakeholders, media, high government officials, etc) and vice versa.

7. COMMUNICATIONS / DECISIONS/ACTIVITY/ACTION Logging - 
For reference in Report-Back Press Conference. Use ECW-24_ExerciseLog_Template
