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Strategy implementation plan –  Why it matters to you07
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“Sparkly fountains need robust 
plumbing systems”
  – Terry McConnell 

G7 International Digital Twins of the Ocean Summit 

The IP talks about this bit,
where the real magic happens

Especially if you
 want to connect 

them



Strategy implementation plan – How is the document organised?
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Strategy implementation plan – who are the priority implementers?09

Implementer

Planning

Data 
collection, 
observations
, analysis

Data Sharing Storage & 
Archiving

Grow digital 
literacy, 
capacity, 
expertise

Decade-endorsed programme/project leads ● ● ● ●

Data originators/providers ● ● ●

IDOE National Oceanographic Data Centres 
(NODC) and Associate Data Units (ADU)

● ● ● ●

Global Data Assembly Centres (GDACs) ● ● ● ●

Ocean data centres / repositories ● ● ●

Data publishers ● ●

Data users ● ●

…



Strategy implementation plan – example Action
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What’s transformative about this strategy and implementation plan?
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Concrete steps to modernise and 
link data flows across science and 
sustainable development

Data as a first-class, prioritised, and 
early output of all Actions

Operational norms for human and 
machine agents – data in controlled 
and ethical action, all the time, 
everywhere

Foundations for new digital economics 
and marketplaces – new relationships 
between scientific and societal data

Enhancing capacity to work with 
data on the web & AI-augmented 
systems



Strategy implementation plan – Next steps and timeline
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April
• Present Strategy 

Implementation Plan at Ocean 
Decade 2024 Conference

• Publish actions on GitHub as 
they are finalized

May
• Gather feedback from Ocean Decade 

participants
• Invite review of actions on GitHub 

from broader community

June
• Finalize draft data strategy 

implementation plan for review
• Launch review and 

consultation process

July / August
• Consultation and review 

period
• Modify actions based on 

initial GitHub feedback

September / October
• Gather all reviews and comments, 

including GitHub feedback
• Compile and publish final version

5 9/107/864

Sign up here to participate in the 
review and consultation process:

https://www.surveymonkey.com/r/PMF3Q7Z



 Benefits of linking to a federated system (such as ODIS)

Data providers 
• Share (meta) data only once. Retain ownership and control. Change visibility of your data as you 

choose. Increase visibility of your data and information to the world. 
Data users
• Find data and information more easily from numerous sources. Easily see which are trusted sources 

(for example IODE accreditation / Core Trust Seal)
• Access the same data set through the portal or resource best suited to you.
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Existing global portals
• Access the ODIS knowledge graph and >130,000 content items from partners. Re-share those of 

regional or thematic interest to your portal. Every record always links to the original source. 
• One can be a contributor as well as a user
Existing regional portals (eg SPREP)
• Regional Seas organisation serves the needs of member states in the Pacific.
• SPREP links to the Ocean InfoHub to increase access to global data useful to member states and for 

State of the Environment Reporting.
• SPREP facilitates member states / institutions to share their metadata for global discovery.


