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Tsunami Ready Communities

Island Group Number of 
Communities

Tongatapu 16

‘Eua 2

Ha’apai 13

Vava’u 5

Niua’s 2

Total 38

* Note: While the numbers seem 
ambitious, the approach will be 
divided into phases as some 
initiatives are already in place



What is in place



National Disaster Council 
(CABINET)

Kosilio Fakafonua ki he 
Me’a Fakafokifa

National Emergency 
Management 
Committee

Komiti Fakafonua ki 
he Pule’i ‘o e Me’a 

Fakafokifa

Memipa CEO:
PMO, MoI, MIA, 
MEIDECC, Education, 
Health, MAFFF, Lands, 
Foreign Affairs, MPE, 
Revenue & Customs, 
Finance, MIA, Police, 
HMAF

National Emergency 
Operations 
Committee

Komiti Ngaue 
Fakafonua ki he 
Me’a Fakafokifa

Memipa CEO:
PMO, MoI, MIA, MEIDECC, 
Foreign Affairs, Finance, 
MIA, Police, HMAF

National 
Emergency
Recovery 

Committee
Komiti Fakafonua 
ki he Fakaakeake 
mei he Me’a 
Fakafokifa
Memipa CEO:

PMO, MoI, MIA, 
MEIDECC, Finance and 
Planning, Foreign 
Affairs, HMAF, NGO 
representative

Chair: Hon. Minister of MEIDECC

Policy and 
Preparedness

Delivery of
Emergency 
Response

Coordination 
of Relief and 

Recovery

District Emergency Management Committee
Komiti Fakavahe ki hono Pule’i ‘o e Me’a Fakafokifa

Chair: Governor/
Gov’t Rep

Village Emergency Management Committee
Komiti Fakakolo ki he Me’a Fakafokifa

Chair: Town Officer

Secretary: NEMO NEMO Secretary: NEMO

NEMP

DEMP

VEMP

• Built upon the existing national
arrangement; the existing
institutions at the national, district
and community level.

• Communities have their own Village
Emergency Management Plans, SOPs

• The Tsunami Ready Community
Training indicator to identifies the
gaps that must be completed in order
to be identified as a tsunami ready
community

Institutional Arrangements



National Early Warning System

Location Quantity

Tongatapu 60

‘Eua 1

Ha’apai 6

Vava’u 4

Niuatoputapu 4

TOTAL 75



Tsunami Sign Board 
& Route Signs

Location Identified 
Funding

Tongatapu NEMA

Outer Islands 
(HP, VV, Eua & 
Niua)

PREP



Tsunami Drills



Exercise Piha: 2013
Vahe Hahake 
Nukuleka - Afa

Exercise Safely to 
Safety: 2017
GPS Kolomotu’a

Exercise Safely to Safety: 2021
Lifuka Schools
EOC at Ha’apai



Highlights of  Safely to Safety Tsunami Drill 2022

GPS Lifuka, Vava’u 
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GPS Nukuleka & GPS Navutoka









Tsunami Drill at Tongatapu

Tonga Meteorological Centre



Emergency Operation Centre



Tsunami Hazard Maps



Information, Education & Communication Materials

IEC Materils Status Way Forward

• 1 minute Radio 
Jingles (English, 
Tongan, Japanese, 
Fijian)

Completed (currently on 
broadcast)

• Mandarin
• French

1 minute videos Completed – Local television, 
line ministries and private 
sectors

• Translation into Fijian, 
Japanese and Fijian.

• Tsunami Sign Boards 
sensitizaiton

Social media tiles Completed Upload onto social media

Brochures Completed Printing and dissemination

phamplets Completed Printing and dissemination

Tsunami Sign Boards Ongoing installation

Banners Completed Printing and dissemination

Posters Completed Printing and dissemination

Funded by UNICEF
* Foreign Missions 
to Tonga assisted 
with the
translations



Tsunami Video Clips



Malo ‘Aupito


