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PURPOSE OF THE ICG/PTWS-TT FUTURE GOALS & PERFORMANCE MONITORING

Defined by the Terms of Reference (ToR). This includes:

1. Develop an ICG/PTWS Framework for the Future Goals and Performance Monitoring 
of the PTWS. This should be ‘harmonised’ with other ICGs.

2. Use outcomes from the 27th Meeting of the ICG/PTWS to establish a performance 
baseline and a list of activities and resources required to help meet the identified 
goals.

3. Developing a Status Report for reporting the status and performance of the PTWS

The main assessment activities include tsunami hazard risk assessment; warning 
system requirements; community awareness and preparedness; and planning.
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NWPTAC/JMA 
Northwest Pacific Tsunami Advisory Center / 
Japan Meteorological Agency

PTWC
Pacific Tsunami Warning Center

SCSTAC/NMEFC 
South China Sea Tsunami Advisory Center / 
National Marine Environmental Forecasting Center of P. R. China

• Designed to ensure performance of PTWS TSPs, NTWCs, and NWSs 
was sustainable, achievable, and adequately monitored. 

• Builds on strategic objectives of the PTWS

• Aligns with the PTWS Strategy, 2022−2030; priorities for action and 
global targets of SFDRR 2015-2030, to ensure international alignment 
with best practice tsunami risk management, to measure the status 
against requirements and assist with obtaining resources for 
continued improvement.

• Contributes to the EC decision EC-LI/3.3.

• ICG-PTWS WG/TT are expected to monitor and evaluate against this 
framework and provide yearly reports via the annual ICG meeting 
structures. 

OVERVIEW OF THE FRAMEWORK
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OVERVIEW OF FRAMEWORK

• The PTWS Framework for Future Goals and Performance Monitoring was finalised in 2018.

• 2018 – 26 countries complete the 1st performance assessment round.

• This was reported to the Steering Committee at ICG/PTWS-XXVIII in Nicaragua, April 2019.
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KEY INTERSESSIONAL ACTIVITITES

DEVELOPING AN IOC GLOBAL PERFORMANCE MONITORING FRAMEWORK

Action Item 6 – 'Report of the Inter-ICG Task Team on Disaster Management and 
Preparedness' (19/20 Feb 2019): 

(1) Develop a key performance indicators that are harmonised with the goals and actions 
of the Sendai Framework for Disaster Risk Reduction;

(2) Review the current PTWS performance monitoring framework and compare this with 
other, similar ICG initiatives; and

(3) Develop a consistent global performance monitoring framework, which includes data 
collection tools/questionnaire and reporting formats. 

Covid-19 pandemic has impacted our ability to affectively monitor progress since 2018.

The next in-country reporting is anticipated to be carried out in 2022. More information 
on this is provided in Section 4 of this report.
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GLOBAL GOALS AND PERFORMANCE MONITORING

NEAMTWS
North Eastern Atlantic, Mediterranean
and connected seas Tsunami Warning
and Mitigation System

Accredited TSPs: 
CENALT 
Centre d'Alerte aux Tsunamis
IPMA
Instituto Portugues do Mar e da Atmosfera
INGV
Istituto Nazionale di Geofisica e Vulcanologia
KOERI
Kandilli Observatory and Earthquake
Research Institute
NOA 
National Observatory of Athens

Planned

The services provided by the
US National Tsunami Warning
Center
are outside the framework of the IOC 
coordinated tsunami warning systems

CARIBE-EWS
Tsunamis and Other Coastal
Hazards Warning System for the
Caribbean and Adjacent Regions

Service provided by
PTWC
Pacific Tsunami Warning Center

PlannedPTWS 
Pacic Tsunami Warning
and Mitigation System

NWPTAC/JMA 
Northwest Pacific Tsunami
Advisory Center / 
Japan Meteorological Agency

PTWC
Pacific Tsunami Warning Center

SCSTAC/NMEFC 
South China Sea Tsunami
Advisory Center / 
National Marine Environmental
Forecasting Center of P. R. China

IOTWMS 
Indian Ocean Tsunami
Warning and Mitigation System

InaRTSP
Indonesian Regional Tsunami Service Provider
ITEWC
Indian Tsunami Early Warning Centre
JATWC 
Joint Australian Tsunami Warning Centre

Service is provided by the
InaTEWS
Indonesian Tsunami Early Warning System at
the BMKG, outside the framework of the
IOC-coordinated tsunami warning systems
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Sendai Framework for Disaster Risk Reduction 2015-2030

United Nations Decade of Ocean Sciences for Sustainable 
Development – A Safe Ocean

IOC Tsunami Programme – people centred EWS; aims at reducing 
the loss of lives and livelihoods from worldwide tsunamis; assess 
tsunami risk; educate communities at risk implement; multi-
hazard disaster reduction strategies.

Tsunami Ready – enabling communities to reach a high level of 
tsunami resilience 

ICG/PTWS Strategy 2022-2039

GLOBAL GOALS AND PERFORMANCE MONITORING
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Goals:
• GOAL 1: Understanding and Managing Tsunami Hazard and Risk

• GOAL 2: Tsunami Detection, Warning & Dissemination

• GOAL 3: Enhancing tsunami preparedness for effective community response

• GOAL 4: Tsunami event response and recovery

Expectations are to:
• Monitor and evaluate against this framework

• Provide yearly reports via the annual ICG meeting structures

• Participate in annual TOW’s meetings/workshops on global basin assessments. 
Detailing gaps, opportunities and improvements in regard to their evaluation 
against the framework 

• Align all activities with the UN Ocean Decade

. 

GLOBAL GOALS & CRITERIA
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Web-based Portal
Hosted on IOC site

Algorithm functionality
Real-time graphs
Fair and ethical

Easy, accessible and simple (yet comprehensive) 
National, ICG and Global reporting

. 

GLOBAL FRAMEWORK ACCESS
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“A modern and effective global tsunami warning and mitigation system based 
on global ICG and Member State participation. A key focus is to substantially 

improve community access to tsunami hazard and risk information, resulting in 
prepared, aware and resilient countries at risk of tsunami. Subsequently, we 

agree to work together, to reduce risk and build resilience to tsunami hazards.”

GLOBAL GOALS & CRITERIA
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Note: Scale Will be changed to the following 
measurements: 0-25%, 25-50%, 50-75% and 75-100%
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Task Team Recommendations to the TT-DMP

1. Agree to the approach outlined in this presentation

2. Agree for finalisation of the information and data presented today by the current Task Team
members.

3. Agree for the Task Team to finalise the on-going documents and user guidance for survey
completion.

4. Note, this work now requires resource and expertise that sits outside of the current task team.

5. Agree to fund a specific role to finalise the framework and work with industry experts to develop
the survey; or IOC assign/appoint a person to help us with the online survey.

6. Agree to host the survey on the IOC website.
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