PROCEDURE FOR ELECTIONS ONLINE BY THE USE OF ELECTRONIC VOTING

Considering that IOCARIBE Member States cannot hold in-person meetings due to the most exceptional
circumstances caused by COVID-19, and that at every biennial meeting of the Subcommission a new Board
of Officers should be elected, and that in case there are more candidates than seats in the Board, elections
should be called and effected by the use of electronic voting.

As per the Rules (Ref Annex I), during each IOCARIBE Session an Elections Committee should be
established and a Chair should be designated. This Committee should oversight the Election Process. In
order to ensure transparency and secrecy of the elections, an online electronic voting system with two
options is proposed. Which option will be used should be decided by the Subcommission. The procedure
is designed to follow the same steps as in-praisenti voting.

Below are described the steps to follow for the Election of Officers.

For the Election process an anonymous Zoom poll will be designed. For this purpose, the Session of
IOCARIBE will be on a recess and a Zoom room dedicated to the Elections will be opened. The Elections
and the election room will be chaired by the Chairman of the Elections Committee with the support of the
Technical Secretary for the Session (The IOCARIBE Secretary).

Installing Zoom

1. If you don’t have Zoom installed, download it from the link highlighted in green. If you already
have it, go to step 5.

2. A window will open; you will have to choose where to save the installer.
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3. Then, do double click on the installer at the bottom corner of your screen, highlighted in red,
and follow the steps.

Voting process:

4. The representatives from Member States with the right to vote will receive an invitation with the
information to join a Zoom room, as shown in the image:

Q(_Rsponder @_Responderatodos Q.,Reen\riar

* Panelistfor ELECTIONS OF THE BOARD OF OFFICERS OF THE SUB-COMMISSION
ﬂ Haga clic aqui para descargar imagenes, Para ayudarle a proteger su confidencialidad, Qutlook ha impedido la descarga automatica de
CAUTION: This email is external from UNESCO. Please be vigilant on its sender and content. ATTENTION : Cet
Hi Alex Palomino,
You are invited to a Zoom webinar.

Date Time: May 6, 2021 10:30 AM Bogota
Topic: ELECTIONS OF THE BOARD OF OFFICERS OF THE SUB-COMMISSION

Join from a PC, Mac, iPad, iPhone or Android device:
Click Here to Join
Note: This link should not be shared with others: it is unique to you.
Passcode: 744604
Add to Calendar Add to Yahoo Calendar

Or iPhone one-tap:
US: +16468769923,, 96469959966% or +12532158782,, 964699599664

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 876 9923 or +1 253 215 8782
Francia: +33 1 7037 2246
Italia: +39 020 066 7245
Federacion Rusa: +7 495 283 9788
Sweden: +46 8 4468 2488
Reino Unido: +44 131 460 1196
Brasil - +55 11 4680 6788
Chile: +56 23 210 9066
Perd: +51 1 707 5788
Costa Rica: +506 4100 7699
RAE de Hong Kong: +852 5803 3730
Anstralia- +61 2 8015 A011

5. Representatives should go to their email and look for the message shown in the image above.
Remember, you cannot share this link with anyone else, only one official representative from each
country should be in this room. If you share this link, whoever enters the meeting with it will take
your name and you will not be able to enter.

6. Click on “Click Here to Join”
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7. Aninternet browser will be open
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9. Enter the access code (In this example 744604)

c_l

Enter meeting passcode

Voting (First Option)

10. You are now inside the Zoom room, you can identify yourself in the upper corner of your screen,
wait for the Chairman of the Elections Committee to give a welcome message and indicate the
procedure to vote.

A

IOCARIBE - Alex...

Unmuee be
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11. For the election, the administrator will initiate an anonymous poll, neither the participants nor
the administrator will know who voted for whom. You should not vote immediately, wait for the
Chairman of the Elections Committee to mention the name of your country.

12. When the Chairperson of the Elections Committee mentions the name of the country you represent,
take the floor, start your camera, select your candidates and click " Submit. “The ballots are
designed to prevent countries from casting more than one vote per seat.

Chairman

1. Chairman?

Chairman 01
Chairman 02
Chairman 03

o Chairman (4

2. Vice-Chairman

Vice Chairman 01
© Vice Chairman 02
Vice Chairman 03

Wice Chairman 04

13. After casting your vote, unless you are member of the elections Committee, leave the room. To
do so, identify the " Leave " button in the lower corner of Zoom, click there and then click on
"Leave meeting ." (Continue to 14 Results of the Elections below)
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Voting (Second Option)

10. You are now inside the Zoom room, you can identify yourself in the upper corner of your screen,
wait for the Chairman of the Elections Committee to give a welcome message and indicate the
procedure to vote.

A=

IOCARIBE - Alex...
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11. For the election, the administrator will initiate an anonymous poll, neither the participants nor
the administrator will know who voted for whom. You should not vote immediately, wait for the
Chairman of the Elections Committee to open the balloting.
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12. When the Chairperson of the Elections Committee opens the balloting, he/ she will indicate how
many minutes the Poll will be open and a screen with the names of the candidates, firstly for
Chairman and then vice-chairmen will appear and all countries will be able to vote. Select your
candidates and click " Submit. “The ballots are designed to prevent countries from casting more
than one vote per seat.

Chairman

1. Chairman?

Chairman 01
Chairman 02
Chairman 03

© Chairman 04

2. Vice-Chairman

Vice Chairman 01
© Vice Chairman 02
Vice Chairman 03

Vice Chairman 04

13. After casting your vote, unless you are member of the elections Committee, leave the room. To
do so, identify the " Leave " button in the lower corner of Zoom, click there and then click on
"Leave meeting "

IOCARIBE - Alex...

Results of the Elections
14. When all countries have voted and left the room, the Elections Committee shall remain in the
room, together with the Chairman of the Elections Committee, the meeting administrator and the
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Technical Secretary of the Session. At this time, the Chairman of the Elections Committee shall
ask the meeting administrator to post the results of the elections in the room.

Host is sharing poll results

15. The Chairman of the Election Committee shall then request the administrator of the meeting to
submit in writing the results of the Election and inform the Committee of any anomalies that
may have occurred during the voting process. Any doubts shall be clarified. Once this process
has been duly exhausted, the Chairman of the Elections Committee shall request the Technical
Secretary to prepare the Minutes of the Election Results and shall end the meeting with the
closing of the Elections Room.

Reporting Elections Results to the IOCARIBE Session

16. The IOCARIBE Session will resume and the Chairperson of the Elections Committee will report to
the Session on the Elections and ask the Technical Secretary to read the results one by one per
seat, starting with the election of the IOCARIBE Chairperson and then with each of the Vice-
Chairperson seats as appropriate.

17. The Chairperson of the Elections Committee will thank the IOCARIBE Chairperson and each of
the outgoing Vice-Chairpersons for their work and contribution to IOCARIBE and will
congratulate the new Chairperson and Vice-Chairpersons. Considering the time available, the
Chairperson of the Elections Committee may give the floor to the outgoing and incoming
Officers.

18. The IOCARIBE Chairman will resume the conduction of the Session and continue with the
Agenda.
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