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JOINT WMO–IOC TECHNICAL COMMISSION FOR OCEANOGRAPHY AND MARINE METEOROLOGY CAPACITY DEVELOPMENT STRUCTURE AND WORKPLAN 
The JCOMM Vision (8.1/1) needs to be implemented by a cross-cutting Capacity Development (CD) Team composed of a chairperson and vice-chairperson under the supervision of whom a new workplan will be defined. Such document should be made in coordination with the Programme Areas’ (PAs) chairpersons and vice-chairpersons, and should contain: 
1. (a)  A comprehensive needs assessment (including a global as well as a regional assessment) for Members and Member States in terms of metocean operational services and products; 
2. (b)  A workplan to develop, together with the PA chairpersons as well as IOC and WMO regional entities, CD activities that take into account the needs assessments as well as existing CD mechanisms and tools (IOC OTGA and RTCs, IOC RTRCs, WMO global campus and WMO regional training centres, etc.); 
3. (c)  The design of an evaluation system for the CD activities and their effectiveness to satisfy the needs of Members and Member States; 
4. (d)  A track of the activities undertaken by JCOMM; 
5. (e)  A report to the JCOMM Management Committee on the progress, and to JCOMM-6 session. 

